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Activity 1D [Activity Name Original| Remaining]  Schedule % | Start [ Total Float 2027 2028
DLtisiden DltEies Comgle Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct | Nov | Dec | Jan I Feb I Mar | Apr | May
& RC2-SAMPLE Riverside College Stage 2 (Sample) __“ 07-Apr-28
%y RC2-SAMPLE.1 Key Milestones 0% 01-Feb-27 0 ; ; ; ; ; ; ‘ "V 07-Apr-28
= A1000 Contract award / site possession 0 0 100% 01-Feb-27 0 p Contract award / site posse:Ssion, d1-Feb-27 ‘ ‘ ‘ ‘
= A1030 Practical completion - whole of works 0 0 0% 0 ! ! ! ! ! ! ! ! ! ! ! ! ! =9 Practical
By RC2-SAMPLE.2 Preliminaries & Approvals 289 289 0% 01-Feb-27 0 ' v 07-Apr-28
= A1040 Site establishment, hoarding & amenities 10 10 0% 01-Feb-27 0 Srte estabhshment hoardmg & amenmes f f f f f f f o
= A1060 Construction management plan & traffic management 10 10 0% 01-Feb-27 0 Constructlon management plan & traffic management
= A1100 Site demobilisation 10 10 0% 27-Mar-28 0 ! ! ! ! ! ! ! ! ! ! ! : . @l Site dem(
%, RC2-SAMPLE.4 Site Works & In-ground Services 25 25 0% 15-Feb-27 0 Ve— 1;9-Mar-;27, RCL;)-SAMP;‘LEA Sjite Worr<s & In-émund Senices 1| [
= A1300 Demolition of existing transportables 10 10 0% 15-Feb-27 0 ! Demolition oflexisting‘ transpbrtableé : : : : : : :
= A1310 Bulk earthworks & site cut 15 15 0% 01-Mar-27 o | o é’uikga&mag;g’s.’t’e’eqr’”;’””’T’””’? ”””” T L AR BN
iy RC2-SAMPLE.5 Building A - Classroom Block (2 |eve|s) 164 164 0% 22-Mar-27 0 V—V 11-Nov 27 RC2- SAMPLE 5| Biiilding A - Clas{
I". RC2-SAMPLE.5.1 Substructure 44 44 0% 22-Mar-27 0 # 26 May -27, RCZ-SAMPLE 51 Substructure
= A1360 Bored piers 12 12 0% 22-Mar-27 0 1 ‘
= A1370 Ground beams & pad footings 15 15 0% 09-Apr-27 0 Ground beams & pad footlngs
= A1380 Ground slab - pours 1 & 2 12 12 0% 04-May-27 0 77777 < B Groundslabpours1&2 77777
@ A1390 Ground slab curing 5 5 0% 20-May-27 0 ‘ Ground slab cunng :
By RC2-SAMPLE.52 Structure 50 50 0% 27-May-27 0 | — 04-Aug27, RC2SAMPLES2 Strictre | 1
@ A1400 Erect steel frame - Level 1 10 10 0% 27-May-27 0 Erect steel frame - LeveI 1
= A1420 Level 2 slab - formwork, reo & pour 15 15 0% 10-Jun-27 0 Level 2 slab : formwork, reo & pour
= A1430 Level 2 slab curing 5 5 0% 01-Juk-27 o | S e Level 2 ’srléb’éehh’g‘ ”””” IR o IR I
= A1440 Erect steel frame - Level 2 & roof 12 12 0% 08-Jul-27 0 ‘ f Erect steel frame Level 2& roof f :
@ A1450 Install precast panels - Level 2 8 8 0% 26-Jul-27 0 } Install precast panels Leve|2 } }
By RC2-SAMPLE.5.3 Envelope 20 20 0% 05-Aug-27 0 | | | | v—v 01-Sep-27, RC2-SAMPLE. 5 3 En\/elope
= A1480 Windows & extemal glazing 20 20 0% 05-Aug-27 0 ‘ ‘ 3 ‘ ‘ Windows & extemal glazmg‘ 3 3 3 3
@ A1490 Building A weathertight 0 0 0% o | e BL.]ld]hQA\)véé’thé’ri@Ht’ IR I
r'. RC2-SAMPLE.5.5 Fit-out Level 1 15 15 0% 02-Sep-27 0 H 22-Sep 127, RGZ SAMPLE 5. 5 F|t-out Leyel 1
= A1560 Intemal framing & insulation - L1 15 15 0% 02-Sep-27 0 Intemal fram|ng & |nsu|at|on L1
I". RC2-SAMPLE.5.6 Fit-out Level 2 85) 35 0% 23-Sep-27 0 — 11-Nov 27 RC2- SAMPLE 56 Fit-out Level 2
@ A1640 Intemal framing & insulation - L2 15 15 0% 23-Sep-27 0 Intemal framing & insulation - L2
= A1650 Plasterboard & set - L2 20 20 0% 15-Oct-27 o | epmmmm Pasterbodrd & set-12 ¢ | |1 1
B, RC2-SAMPLE.6 Building B - Administration 15 15 0% 12-Nov-27 0 W=y 02-Dpc-27, RC2-SAMFLES Building B -
B RC2-SAMPLE.6.3 Fit-out 15 15 0% 12-Nov-27 0 Y=y 02-Dec-27, RC2-SAMALE6.3 Fit-out
= A1770 Plasterboard & ceilings 15 15 0% 12-Nov-27 0 Plasterboard3 & ceilings ! !
% RC2-SAMPLE.7 Building C - Multipurpose Hall 40 40 0% 03-Dec27 0 — 18-He028, RC2-SAM
Ky RC2-SAMPLE.7.3 Fit-out 40 40 0% 03-Dec-27 o | | — iéﬁréb'zé'ééé'éﬂm
= A1850 Acoustic wall linings 15 15 0% 03-Dec-27 0 ‘ Acoustic wall Jinings
= A1870 Stage, AV & operable wal 15 15 0% 14-Jan-28 0 § Stage, lv & operable wa
= A1880 Senvices fit-off 10 10 0% 07-Feb-28 0 Senfoets fitoff
By RC2-SAMPLE.9 Testing, Commissioning & Handover 25 25 0% 21-Feb-28 0 '_Cj: 24-Mar-28, R
&= A1990 Testing & commissioning - Buildings B & C 15 15 0% 21-Feb-28 o [ v e Qr,ﬁ}{g’&’ b&rﬁ?ﬁ
= A2000 Defects inspection & rectification - B, C & extemals 10 10 0% 13-Mar-28 0 Defects inspq
= A2030 As-builts, O&M manuals & training 10 10 0% 13-Mar-28 0 IAs-bunt‘s, O&
s Actual Level of Effot [T——_1 Remaining Work 4 @ Milestone Page 1 of 1 TASK filter: Critical.
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