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Duration

Schedule %
Complete

Start Finish Total Float

RC2-SAMPLE  Riverside College Stage 2 (Sample)RC2-SAMPLE  Riverside College Stage 2 (Sample) 289 289 0% 01-Feb-27 07-Apr-28 0

RC2-SAMPLE.1  Key MilestonesRC2-SAMPLE.1  Key Milestones 289 289 0% 01-Feb-27 07-Apr-28 0

A1000 Contract award / site possession 0 0 100% 01-Feb-27 0

A1010 SP1 Practical completion - Building A 0 0 0% 17-Mar-28 15

A1020 SP2 Practical completion - Buildings B & C, externals 0 0 0% 31-Mar-28 5

A1030 Practical completion - whole of works 0 0 0% 07-Apr-28 0

RC2-SAMPLE.2  Preliminaries & ApprovalsRC2-SAMPLE.2  Preliminaries & Approvals 289 289 0% 01-Feb-27 07-Apr-28 0

A1040 Site establishment, hoarding & amenities 10 10 0% 01-Feb-27 12-Feb-27 0

A1050 Service locating & tree protection 5 5 0% 01-Feb-27 05-Feb-27 5

A1060 Construction management plan & traffic management 10 10 0% 01-Feb-27 12-Feb-27 0

A1070 Building consent - Stage 2 (structure) 25 25 0% 01-Feb-27 05-Mar-27 10

A1080 Building consent - Stage 3 (fit-out) 30 30 0% 10-Jun-27 21-Jul-27 30

A1090 Authority applications - water, sewer & power connection 30 30 0% 01-Feb-27 12-Mar-27 17

A1100 Site demobilisation 10 10 0% 27-Mar-28 07-Apr-28 0

RC2-SAMPLE.3  Design, Procurement & Long LeadRC2-SAMPLE.3  Design, Procurement & Long Lead 209 209 0% 01-Feb-27 25-Nov-27 30

A1110 Shop drawings - structural steel 20 20 0% 01-Feb-27 26-Feb-27 24

A1120 Shop drawing approval - structural steel 5 5 0% 01-Mar-27 05-Mar-27 24

A1130 Precast panel design (supplier) 25 25 0% 01-Feb-27 05-Mar-27 33

A1140 Shop drawings - precast panels 15 15 0% 08-Mar-27 30-Mar-27 33

A1150 Shop drawing approval - precast panels 5 5 0% 31-Mar-27 06-Apr-27 33

A1160 Shop drawings - windows & glazing 15 15 0% 08-Mar-27 30-Mar-27 44

A1170 Shop drawing approval - windows & glazing 5 5 0% 31-Mar-27 06-Apr-27 44

A1180 Mechanical design & equipment selection 25 25 0% 09-Apr-27 17-May-27 42

A1190 Lift design & order 15 15 0% 05-Aug-27 25-Aug-27 46

A1200 Joinery shop drawings & approval 20 20 0% 02-Sep-27 29-Sep-27 25

A1210 Fabricate structural steel - Building A 30 30 0% 08-Mar-27 20-Apr-27 24

A1220 Fabricate portal frame steel - Building C 25 25 0% 29-Jul-27 01-Sep-27 25

A1230 Fabricate precast panels - Building A 35 35 0% 07-Apr-27 27-May-27 33

A1240 Manufacture windows & glazing 40 40 0% 07-Apr-27 03-Jun-27 44

A1250 Manufacture & deliver mechanical plant 40 40 0% 18-May-27 12-Jul-27 42

A1260 Manufacture & deliver lift 44 44 0% 26-Aug-27 27-Oct-27 46

A1270 Manufacture joinery 30 30 0% 30-Sep-27 11-Nov-27 25

A1280 Electrical design & switchboard drawings 20 20 0% 02-Sep-27 29-Sep-27 30

A1290 Main switchboard manufacture & delivery 40 40 0% 30-Sep-27 25-Nov-27 30

RC2-SAMPLE.4  Site Works & In-ground ServicesRC2-SAMPLE.4  Site Works & In-ground Services 151 151 0% 15-Feb-27 17-Sep-27 43

A1300 Demolition of existing transportables 10 10 0% 15-Feb-27 26-Feb-27 0

A1310 Bulk earthworks & site cut 15 15 0% 01-Mar-27 19-Mar-27 0

A1320 In-ground stormwater 15 15 0% 22-Mar-27 13-Apr-27 12

A1330 In-ground sewer & water 15 15 0% 22-Mar-27 13-Apr-27 12

A1340 Consumer mains & comms pit and pipe 10 10 0% 06-Sep-27 17-Sep-27 43

A1350 Retaining walls 15 15 0% 29-Jul-27 18-Aug-27 20

RC2-SAMPLE.5  Building A - Classroom Block (2 levels)RC2-SAMPLE.5  Building A - Classroom Block (2 levels) 209 209 0% 22-Mar-27 04-Feb-28 10

RC2-SAMPLE.5.1  SubstructureRC2-SAMPLE.5.1  Substructure 44 44 0% 22-Mar-27 26-May-27 0

A1360 Bored piers 12 12 0% 22-Mar-27 08-Apr-27 0

A1370 Ground beams & pad footings 15 15 0% 09-Apr-27 30-Apr-27 0

A1380 Ground slab - pours 1 & 2 12 12 0% 04-May-27 19-May-27 0

A1390 Ground slab curing 5 5 0% 20-May-27 26-May-27 0

RC2-SAMPLE.5.2  StructureRC2-SAMPLE.5.2  Structure 52 52 0% 27-May-27 06-Aug-27 33

A1400 Erect steel frame - Level 1 10 10 0% 27-May-27 09-Jun-27 0
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07-Apr-28, RC2-SAMPLE  Riverside College Stage 2 (Sample)

07-Apr-28, RC2-SAMPLE.1  Key Milestones

Contract award / site possession, 01-Feb-27

SP1 Practical completion - Building A, 

SP2 Practical completion - Buildings B & C, externals, 

Practical completion - whole of works, 

07-Apr-28, RC2-SAMPLE.2  Preliminaries & Approvals

Site establishment, hoarding & amenities

Service locating & tree protection

Construction management plan & traffic management

Building consent - Stage 2 (structure)

Building consent - Stage 3 (fit-out)

Authority applications - water, sewer & power connection

Site demobilisation

25-Nov-27, RC2-SAMPLE.3  Design, Procurement & Long Lead

Shop drawings - structural steel

Shop drawing approval - structural steel

Precast panel design (supplier)

Shop drawings - precast panels

Shop drawing approval - precast panels

Shop drawings - windows & glazing

Shop drawing approval - windows & glazing

Mechanical design & equipment selection

Lift design & order

Joinery shop drawings & approval

Fabricate structural steel - Building A

Fabricate portal frame steel - Building C

Fabricate precast panels - Building A

Manufacture windows & glazing

Manufacture & deliver mechanical plant

Manufacture & deliver lift

Manufacture joinery

Electrical design & switchboard drawings

Main switchboard manufacture & delivery

17-Sep-27, RC2-SAMPLE.4  Site Works & In-ground Services

Demolition of existing transportables

Bulk earthworks & site cut

In-ground stormwater

In-ground sewer & water

Consumer mains & comms pit and pipe

Retaining walls

04-Feb-28, RC2-SAMPLE.5  Building A - Classroom Block (2 levels)

26-May-27, RC2-SAMPLE.5.1  Substructure

Bored piers

Ground beams & pad footings

Ground slab - pours 1 & 2

Ground slab curing

06-Aug-27, RC2-SAMPLE.5.2  Structure

Erect steel frame - Level 1
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A1410 Install precast panels - Level 1 8 8 0% 10-Jun-27 21-Jun-27 24

A1420 Level 2 slab - formwork, reo & pour 15 15 0% 10-Jun-27 30-Jun-27 0

A1430 Level 2 slab curing 5 5 0% 01-Jul-27 07-Jul-27 0

A1440 Erect steel frame - Level 2 & roof 12 12 0% 08-Jul-27 23-Jul-27 0

A1450 Install precast panels - Level 2 8 8 0% 26-Jul-27 04-Aug-27 0

A1460 Stairs & lift shaft 10 10 0% 26-Jul-27 06-Aug-27 33

RC2-SAMPLE.5.3  EnvelopeRC2-SAMPLE.5.3  Envelope 28 28 0% 26-Jul-27 01-Sep-27 0

A1470 Roof sheeting, flashings & gutters 12 12 0% 26-Jul-27 10-Aug-27 16

A1480 Windows & external glazing 20 20 0% 05-Aug-27 01-Sep-27 0

A1490 Building A weathertight 0 0 0% 01-Sep-27 0

RC2-SAMPLE.5.4  Services Rough-inRC2-SAMPLE.5.4  Services Rough-in 90 90 0% 05-Aug-27 09-Dec-27 35

A1500 Mechanical rough-in 25 25 0% 05-Aug-27 08-Sep-27 25

A1510 Hydraulic rough-in 20 20 0% 02-Sep-27 29-Sep-27 10

A1520 Electrical & data rough-in 25 25 0% 05-Aug-27 08-Sep-27 25

A1530 Fire services rough-in 15 15 0% 02-Sep-27 22-Sep-27 15

A1540 Lift installation 20 20 0% 29-Oct-27 25-Nov-27 45

A1550 Main switchboard install & terminate 10 10 0% 26-Nov-27 09-Dec-27 30

RC2-SAMPLE.5.5  Fit-out Level 1RC2-SAMPLE.5.5  Fit-out Level 1 85 85 0% 02-Sep-27 20-Jan-28 20

A1560 Internal framing & insulation - L1 15 15 0% 02-Sep-27 22-Sep-27 0

A1570 Plasterboard & set - L1 20 20 0% 30-Sep-27 28-Oct-27 20

A1580 Ceilings - L1 12 12 0% 29-Oct-27 15-Nov-27 20

A1590 Joinery & fitments - L1 12 12 0% 16-Nov-27 01-Dec-27 23

A1600 Painting - L1 15 15 0% 16-Nov-27 06-Dec-27 20

A1610 Floor coverings - L1 10 10 0% 07-Dec-27 10-Jan-28 20

A1620 Services fit-off & lighting - L1 12 12 0% 16-Nov-27 01-Dec-27 33

A1630 Doors, hardware & signage - L1 8 8 0% 11-Jan-28 20-Jan-28 20

RC2-SAMPLE.5.6  Fit-out Level 2RC2-SAMPLE.5.6  Fit-out Level 2 80 80 0% 23-Sep-27 04-Feb-28 10

A1640 Internal framing & insulation - L2 15 15 0% 23-Sep-27 14-Oct-27 0

A1650 Plasterboard & set - L2 20 20 0% 15-Oct-27 11-Nov-27 0

A1660 Ceilings - L2 12 12 0% 12-Nov-27 29-Nov-27 3

A1670 Joinery & fitments - L2 12 12 0% 30-Nov-27 15-Dec-27 13

A1680 Painting - L2 15 15 0% 30-Nov-27 10-Jan-28 3

A1690 Floor coverings - L2 10 10 0% 11-Jan-28 24-Jan-28 10

A1700 Services fit-off & lighting - L2 12 12 0% 30-Nov-27 15-Dec-27 23

A1710 Doors, hardware & signage - L2 8 8 0% 25-Jan-28 04-Feb-28 10

RC2-SAMPLE.6  Building B - AdministrationRC2-SAMPLE.6  Building B - Administration 142 142 0% 08-Jul-27 15-Feb-28 3

RC2-SAMPLE.6.1  Substructure & StructureRC2-SAMPLE.6.1  Substructure & Structure 30 30 0% 08-Jul-27 18-Aug-27 33

A1720 Pad footings & slab on ground 15 15 0% 08-Jul-27 28-Jul-27 20

A1730 Steel frame & roof structure 15 15 0% 29-Jul-27 18-Aug-27 33

RC2-SAMPLE.6.2  Envelope & ServicesRC2-SAMPLE.6.2  Envelope & Services 30 30 0% 19-Aug-27 29-Sep-27 30

A1740 Roof sheeting & cladding 12 12 0% 19-Aug-27 03-Sep-27 33

A1750 Windows & doors 10 10 0% 06-Sep-27 17-Sep-27 38

A1760 Services rough-in 15 15 0% 09-Sep-27 29-Sep-27 30

RC2-SAMPLE.6.3  Fit-outRC2-SAMPLE.6.3  Fit-out 52 52 0% 12-Nov-27 15-Feb-28 3

A1770 Plasterboard & ceilings 15 15 0% 12-Nov-27 02-Dec-27 0

A1780 Joinery & reception counter 10 10 0% 03-Dec-27 16-Dec-27 20

A1790 Painting & floor coverings 15 15 0% 11-Jan-28 01-Feb-28 3

A1800 Services fit-off 10 10 0% 02-Feb-28 15-Feb-28 3

RC2-SAMPLE.7  Building C - Multipurpose HallRC2-SAMPLE.7  Building C - Multipurpose Hall 115 115 0% 19-Aug-27 18-Feb-28 0

RC2-SAMPLE.7.1  Substructure & StructureRC2-SAMPLE.7.1  Substructure & Structure 25 25 0% 19-Aug-27 22-Sep-27 20

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2027 2028

Install precast panels - Level 1

Level 2 slab - formwork, reo & pour

Level 2 slab curing

Erect steel frame - Level 2 & roof

Install precast panels - Level 2

Stairs & lift shaft

01-Sep-27, RC2-SAMPLE.5.3  Envelope

Roof sheeting, flashings & gutters

Windows & external glazing

Building A weathertight, 

09-Dec-27, RC2-SAMPLE.5.4  Services Rough-in

Mechanical rough-in

Hydraulic rough-in

Electrical & data rough-in

Fire services rough-in

Lift installation

Main switchboard install & terminate

20-Jan-28, RC2-SAMPLE.5.5  Fit-out Level 1

Internal framing & insulation - L1

Plasterboard & set - L1

Ceilings - L1

Joinery & fitments - L1

Painting - L1

Floor coverings - L1

Services fit-off & lighting - L1

Doors, hardware & signage - L1

04-Feb-28, RC2-SAMPLE.5.6  Fit-out Level 2

Internal framing & insulation - L2

Plasterboard & set - L2

Ceilings - L2

Joinery & fitments - L2

Painting - L2

Floor coverings - L2

Services fit-off & lighting - L2

Doors, hardware & signage - L2

15-Feb-28, RC2-SAMPLE.6  Building B - Administration

18-Aug-27, RC2-SAMPLE.6.1  Substructure & Structure

Pad footings & slab on ground

Steel frame & roof structure

29-Sep-27, RC2-SAMPLE.6.2  Envelope & Services

Roof sheeting & cladding

Windows & doors

Services rough-in

15-Feb-28, RC2-SAMPLE.6.3  Fit-out

Plasterboard & ceilings

Joinery & reception counter

Painting & floor coverings

Services fit-off

18-Feb-28, RC2-SAMPLE.7  Building C - Multipurpose Hall

22-Sep-27, RC2-SAMPLE.7.1  Substructure & Structure
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A1810 Pad footings & slab on ground 15 15 0% 19-Aug-27 08-Sep-27 20

A1820 Erect portal frame 10 10 0% 09-Sep-27 22-Sep-27 20

RC2-SAMPLE.7.2  Envelope & ServicesRC2-SAMPLE.7.2  Envelope & Services 30 30 0% 23-Sep-27 04-Nov-27 20

A1830 Roof & wall cladding 15 15 0% 23-Sep-27 14-Oct-27 20

A1840 Services rough-in & mechanical plant 15 15 0% 15-Oct-27 04-Nov-27 20

RC2-SAMPLE.7.3  Fit-outRC2-SAMPLE.7.3  Fit-out 40 40 0% 03-Dec-27 18-Feb-28 0

A1850 Acoustic wall linings 15 15 0% 03-Dec-27 13-Jan-28 0

A1860 Sports flooring 12 12 0% 14-Jan-28 01-Feb-28 3

A1870 Stage, AV & operable wall 15 15 0% 14-Jan-28 04-Feb-28 0

A1880 Services fit-off 10 10 0% 07-Feb-28 18-Feb-28 0

RC2-SAMPLE.8  External Works & LandscapingRC2-SAMPLE.8  External Works & Landscaping 65 65 0% 15-Oct-27 04-Feb-28 25

A1890 Roads, kerbs & car park 20 20 0% 15-Oct-27 11-Nov-27 25

A1900 Paving & covered walkways 25 25 0% 12-Nov-27 16-Dec-27 25

A1910 Fencing & gates 10 10 0% 17-Dec-27 20-Jan-28 35

A1920 Landscaping & irrigation 20 20 0% 17-Dec-27 04-Feb-28 25

A1930 Play equipment & shade structures 15 15 0% 17-Dec-27 28-Jan-28 30

RC2-SAMPLE.9  Testing, Commissioning & HandoverRC2-SAMPLE.9  Testing, Commissioning & Handover 65 65 0% 10-Dec-27 31-Mar-28 5

A1940 Authority connection & energisation of site supply 5 5 0% 10-Dec-27 16-Dec-27 30

A1950 Testing & commissioning - Building A 15 15 0% 07-Feb-28 25-Feb-28 10

A1960 Defects inspection & rectification - Building A 10 10 0% 28-Feb-28 10-Mar-28 15

A1970 Certificate of occupancy - Building A 5 5 0% 13-Mar-28 17-Mar-28 15

A1980 Building A handover 0 0 0% 17-Mar-28 15

A1990 Testing & commissioning - Buildings B & C 15 15 0% 21-Feb-28 10-Mar-28 0

A2000 Defects inspection & rectification - B, C & externals 10 10 0% 13-Mar-28 24-Mar-28 0

A2010 Certificate of occupancy - Buildings B & C 5 5 0% 27-Mar-28 31-Mar-28 5

A2020 Buildings B & C handover 0 0 0% 31-Mar-28 5

A2030 As-builts, O&M manuals & training 10 10 0% 13-Mar-28 24-Mar-28 0

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2027 2028

Pad footings & slab on ground

Erect portal frame

04-Nov-27, RC2-SAMPLE.7.2  Envelope & Services

Roof & wall cladding

Services rough-in & mechanical plant

18-Feb-28, RC2-SAMPLE.7.3  Fit-out

Acoustic wall linings

Sports flooring

Stage, AV & operable wall

Services fit-off

04-Feb-28, RC2-SAMPLE.8  External Works & Landscaping

Roads, kerbs & car park

Paving & covered walkways

Fencing & gates

Landscaping & irrigation

Play equipment & shade structures

31-Mar-28, RC2-SAMPLE.9  Testing, Commissioning & Handover

Authority connection & energisation of site supply

Testing & commissioning - Building A

Defects inspection & rectification - Building A

Certificate of occupancy - Building A

Building A handover, 

Testing & commissioning - Buildings B & C

Defects inspection & rectification - B, C & externals

Certificate of occupancy - Buildings B & C

Buildings B & C handover, 

As-builts, O&M manuals & training

Riverside College Stage 2 (Sample) Classic Schedule Layout 14-Nov-26 23:38

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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